
ID Item Task Name Duration 
1 1 Startup process 52 days 

2 Initial Meeting -City Council/Trip Mcconkey/AAA 1 day 

3 Follow-up Meeting Phil WIiiams 1 day 

4 Follow-up Meeting Trip Mcconkey 1 day 

5 Initial Meeting DOE/City 1 day 

6 Assess Action - Sesko Property 30 days 

7 Determine if cleanup possible prior to foreclosure 7 days 

8 Complete foreclosure 30 days 

9 lnrtial Stakeholder meetings 17 days 

10 Award Initial Contract to AAA 1 day 

11 Meeting with all PLPs 1 day 

12 Draft Agreed Order 15 days 

13 Conduct Focused SC/FS 211 days 

14 1 Stakeholder Consensus 45 days 

15 Characterization Scoping Meeting 1 day 

16 Negotiate & Obtain Review Fees for DOE 7 days 

17 Discussions w/ PLPs 20 days 

18 Draft Agreed Order 10 days 

19 Execute Agreed Order 7 days 

20 2 Develop SC/FS Scope & obtain Grant 101 days 

21 Preliminary Assessment 7 days 

22 Develop Site Conceptual Model 7 days 

23 Develop SC Scoping Documents 20 days 

24 Develop Remediation Grant Package & Exect 7 days 

25 Establish CAG & Newsletter 7 days 

26 3 Conduct SC/FS 110 days 

27 Award & Oversee SC Contract 90 days 

28 Develop & Evaluate Alternatives 20 days 

29 4 Obtain Stakeholder Consensus 22 days 

30 Kickoff meeting 1 day 

31 Develop preferred Alternative 14 days 

32 Meetings to Refine/Agree 7 days 

33 5 Derelict Boat Removal 26 days 

34 Develop Boat Removal Grant Package 5 days 

35 City Process Derelict Boat Grant 7 days 

36 Award Boat Removal/Recycling Contract 7 days 

37 Boats removed (Note: Banked Mitigation) 7 days 

38 Mcconkey Purchase of SESKO Property 28 days 

39 Obtain loan 14 days 

40 Complete Purchase 14 days 

41 Mcconkey Obtains Construction Loan 21 days 
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Item Task Name 
Initiate Loan discussions 

Obtain loan (~$3,000,000) 

Remediation/Const. Design Contract 

Scope written 

Contract negotiated 

Award 

Site Cap Design 

Topographic/hydrographic surveys 

Soil Borings & Soils report 

Establish road/parking lot/boat ramp concepts 

Complete building site plans/foundation criteri 

Establish grade elevations/profiles 

Develop drainage/treatment plan 

Develop pavement/subgrade criteria 

Design drawings & Cleanup Action Plan 

Landside Improvement design 

Utility plan 

Architectural concepts 

Design drawings 

Waterside Improvement design 

Utility plan 

Piling/Anchoring Design 

Architectural concepts 

Design drawings 

Environmental permitting 

lnteragency Meeting 

JARPA Dravvngs 

BNESA Consultation 

SSD 

SEPNCAP Public Meetings 

SEPA (includes CAP) 

IP-ACOE 

HPA 

Construction Contract 

Completed design dravvngs 

Site master plan & Building permits 

Contract negotiated 

Award 

Construction period 

Construction Complete 

Duration 
1 day 
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